HOLY GHOST ROMAN CATHOLIC CHURCH

STR,,ITEGIC PLA]Y

Our Mission Stutement:
Holy Ghost Faith Community invites its members to a personal conversion to God the Father
through the Son in the Holy Spirit and is committed to teach and share the Good News of Christ to
others.

We fuither commit ourselves to:
o { life of personal, family and community prayer,

o
o
o
.
o
o
.

Promotion of family life,
Strengthening of married life,
Respect and honor for the elderly,
Care for the weak, the destitute and the homeless,

Promotion of culture of life,
Participation in the evangelization effort of the church, and
Commitment to a life of holiness.

Worshio
Goal 1:
Celebrate the liturgy in a manner that promotes participation within an inspirational and reverent
environment.

bjective 1:
To engage all in the Mass by assisting the congregation in understanding the Mass and foster an
environment of "belonging and welcoming."

Strategies:
l.

Provide instruction on the pafts and structure of the Mass,
2. Encourage the priests to periodically instruct the congregation about the meaning of the Mass,

3.

4.
5.

6.

Encourage congregational singing at Mass by providing
worship aids to assist with the process (e.g. use of
missalettes and hymnals),
Allow time for the choir to rehearse the songs for the Mass
with the congregation,
Continue to use the weekly church bulletin to acknowledge
those who have received the Sacraments of Initiation, and
Continue to present to the congregation the candidates and
their families at sacramental celebrations.

Objective 2:
To engage the children in a more active participation in the Mass.

Strategies:
1.

2.
3.
4.
5.

Conduct the Liturgy of the Word appropriate to children at
one Mass every weekend,
Continue to give the children their own bulletins,
Continue to devote at least one Mass every weekend to the
youth,
Continue to encourage our youth to serve as lectors, ushers,
choir members, and altar servers, and
Continue to encourage our youth to participate in the Youth
Group and other special interest organizations that foster

their spiritual growth.

Objective 3:
To assist the ushers, lectors, Eucharistic ministers, altar serers, and choirs
in developing their ministries and executing them in a reverent manner at
each liturgy.

Strategies:

l.

for each of the different
ministries,
2. Provide periodic training and workshops for each of the
different ministries, and
3. Encourage more participation in these ministries by
conducting periodic membership drives.
Provide written guidelines

Goal 2:
Enhance and foster the spiritual growth and development
community.

of our church

Objective

l:

To promote family prayer, scripture reading, private and group devotion to
Jesus, our Blessed Mother, St. Joseph and all the saints, and an atmosphere
of reverence during the Mass.

Strategies:

l.

Schedule various church groups to lead devotional prayer
prior to most Masses,
2. Create a gift shop or bookstore to sell religious reading
materials, Catholic Bibles and various religious articles,
3. Use the church bulletin as a resource for daily scriptural
readings,
4. Encourage praying the Stations of the Cross,
5. Hold special gatherings to demonstrate to parishioners the

proper way to approach reception of the Eucharist and
also explain the use of reverence at sacramental
celebrations (e.g. avoidance of picture taking except
when and where allowed, use of time before the Mass for
private prayer, genuflecting or bowing before the altar
and entry in pews, avoidance of talking, avoidance of
chewing gum and eating, etc.),
6. Provide opportunities on a quarterly basis, for spiritual
encounters and seminars involving prayer, praise,
worship, and delivery of the Word,
7. Continue to host parish revivals,
8. Conduct periodic questionnaires to obtain specific needs
of parishioners pertaining to worship and spirituality,
9. Provide pastoral information relevant to sacramental
celebrations (e.g. rationale for not scheduling weddings
during the Lenten Season),
10. Host monthly Catholic Charismatic Healing Masses,
I 1. Provide a monthly Mass for anointing of the sick,
12. Encourage attendance and participation at the weekly
Monday night Charismatic Prayer Meeting and other
prayer groups,
to encourage family participation

13. Continue

in the youth

Mass,
14. Conduct intergenerational encounters/retreats devoted to

family prayer and its importance,
15. Encourage ushers to escott late attendees to a seat after,
rather than during the scriptural readings, and
16. Require ushers, lectors, Eucharistic ministers, altar
servers, and choirs to comply with the established
protocol in order to foster an atmosphere of respect and
reverence.

Objective 2:
To promote vocations to the priesthood and the religious life.

Strategies:

l.

Recruit priests, religious brothers and sisters to present
talks on vocations,
Host field trips to seminaries, novitiates and convents, and
Encourage families to talk about and pray for religious
vocation within the family unit.

2.
3.

Goal 3:
Instill a deeper awareness of the rich history and culture of our church parish.

Objective 1:
To assist in developing the pride within the church community as AfricanAmerican Catholics in an atmosphere of praise and worship.

Strategies:
l.
2.

Provide music and liturgical dance rooted in our
African-American culture as inspiration for praise and
worship, and
Continue to embrace art and other symbols reflective of
our African-American heritage as part of the liturgical
environment.

Commun
Goal 1:
Create an atmosphere of community.

Objective 1:
To develop and carry out more effective methods of promoting programs,
activities and forming better methods of communication with parishioners.

Strategies:
1.

Recruit volunteers to translate the Mass through the use
of sign language,

2.

3.

Publish and make available on the church's website and
in the business office a calendar of activities, programs.
seminars, etc.,
Send e-mail alerts to parishioners about upcoming
events, and

4.

Schedule and hold parish assemblies

to

update

parishioners on church activities.

Objective 2:
To hosts events that foster a sense of community.

Strategies:

1. Plan social events for the parish (e.g.quilting
parties/classes, annual church picnics, monthly pot luck
suppers, etiquette seminars with formal dance for the

2.
3.
4.

youth),
Plan spiritual events for the parish (e.g. celebration of
church's namesake on Pentecost Sunday),
Celebrate wedding amiversaries (10, 15, 20,25,40, 50,
etc.) within the church including renewal of vows, and
Celebrate Priest Appreciation Week during the month
of October.

Goal 2:
Create an atmosphere of fellowship.

Objective 1:
To develop programs that focus on spiritual, mental and physical health.

Strategies:
1.

2.
3.

Organize programs, activities and workshops that
strengthen the family unit (e.g. family retreats, single
parent support groups, etc.),
Organize a Bereavement Committee to help families to
cope with grief during the loss of a loved one, and
Organize programs for singles (e.g. life skills seminars,
marriage prep seminars, chaste living support groups,
etc.).

Objective 2:
To develop and support more programs focused on evangelizatron.

Strategies:
1.

2.
3.

Organize family inclusive evangelization events aimed
at moving the family as a unit,
Organize events with the truths of the Catholic faith,
not criticizing other faith traditions, and
Encourage faith sharing that will lead to an experience
of cultural diversity.

Objective 3:
To develop and facilitate activities celebrating our history.

Strategies:

L

2.

3.

Organize and promote activities to celebrate our
church's history (e.g. celebration of church's
anniversary October 7, l920lF otnder's Day),

Organize and promote activities to celebrate our
African-American history and culture (e.g. celebrations
for: Martin Luther King Holiday, Black History Month,
and incorporation of Creole history education with the
Creole Festival), and
Organize and promote activities to celebrate our
African-American Catholic faith and culture (e.g
celebrations for: SVD priests, Sisters of the Holy
Family, St. Peter Claver).

Goal 3:
Create an atmosphere of hospitality.

Objective 1:
To provide a welcoming atmosphere for all.

Strategies:
1.

2.

3.
4.
5.

Establish a Welcome/HospitalityCommittee,

Host monthly "meet and greet" socials after weekend
Masses with coffee and doughnuts,
Form programs that address the needs of shut-in and
elderly parishioners, and reach out to those who have
left the church,
Find ways to adequately acknowledge and welcome
visitors at parish events, Masses, etc., and
Develop an informational packet for visitors and new
members.

Goal 4:
Promote leadership formation in the parish.

Objective

I:

To

encourage more involvement
within the parish.

of all

parishioners

in active ministry

Strategies:
1.

2.

Hold an'oAnnual Ministry Sign-up Sunday," and
Encourage more parishioners to take an active role in
different church ministries.

Objective 2:
To assist all youth parishioners in faith fotmation, spiritual development,
mission awareness, psycho-sexual\personality development, leadership
training, social skills development, interpersonal skills, concern for the
poor, vocation awareness and vocation promotion.

Strategies:

L

Divide and form age appropriate youth groups,
2. Hold youth retreats and prayer services,
3. Provide annual youth penance services, particularly
during Lent,
4. Hold lock-ins, movie nights and vacation Bible schools
for our youth,

5. Host youth service projects in the

parish,
neighborhoods and around the city,
6. Attend diocesan conferences, seminars and leadership
training opportunities,
7. Collaborate with North Region Parishes, in particular,
and other parishes in general,
8. Host debates and literary contests in the parish,
9. Encourage our youth to participate in parish ministries,
10. Plan annual trips to locations of interest for our youth,
11. Plan outings, hikes and other physically challenging
activities to expose the youth to various opportunities in

life,
12. Plan mission trips, and
13. Plan fundraising activities.

Finance and Fucilities
Goal 1:
Secure a strong financial future for the parish.

Objective 1:

To ensure funds are available for the church's operation and projects and
to inform the congregation of the church's financial status'

Strategies:
1.

Initiate a Capital Improvement Campaign by the spring
of2010,

2. Establish an annual parish budget,
3. Provide quarterly and yearly financial reports,
4. Collect a yearly family fall or spring tax,
5. Have ongoing fundraisers throughout the year,
6. Provide periodic training of office staff, and
7. Hire a parish administrator.

Goal 2:
Improve and maintain the physical plant of the parish.

Objective 1:
To develop a "Master Plan" for the parish.

Strategies:
l.Consultaprofessionalarchitecturalfirmandgeneral
contractors to assist in the development of a "Master
Plan,"

2.Buildanewparishhallandclassrooms(hallvenueto

3.
4.
5.

6.
7.

accommodate 1,000-1,200 people) by 2011,
Continue updating and beautifying our church,s interior
and exterior,
Annex to our church a new sacristy and baptismal font
room,
Build new bathrooms and gift shop/bookstore
adjacent to the church,
Provide a cry room in the church,
Construct an adoration chapel and prayer garden on the
church grounds,

a

lot and provide for

8.

Expand the parking

9.

parking closer to the church,
Explore the possibility of a church operated day care,

handicap

and
10.

Build

a parish outdoor barbeque

pit.

Goal 3:
Educate the parish about the importance
and building God's Kingdom on earth.

of stewardship, improving spirituality

Objective 1:
To emphasizethe importance of giving to the church and to define the call
of stewardship (e.g. spending time with God in prayer, sharing our talents
in parish ministry, and making a consistent financial gift to the church).

Strategies:
1.

2.
3.

Conduct a stewardship appeal by the fall of 2009,
Provide envelopes for the youth in our parish, and
Continue to mail church envelopes to our parishioners.

Relieio u s E du c utio n/F orm utio n
Goal 1:
Design, develop, direct, and evaluate the total catechetical program aimed at
creating conversion and providing leadership to assist in building a solid
foundation for adult spirituality, Christian living, ministry, and church.

Objective 1:
To restructure the religious education program to operate as a functional
Catholic parish formation system.

Strategies:

l.

2.

Access faith and age appropriate insights, activities and

additional connections to liturgy, stewardship and
family through our religious education program that
will include classes for children and youth from
kindergarten through eleventh grade, adult faith
formation, RCIC and RCIA,
Cerlify all catechists and volunteers through the
certification program of the Diocese of Lafayette,

3.
4.

Encourage and enroll the RCIA team members and
catechists in seminars, forums and conferences to
broaden their knowledge,
Develop a handbook which includes responsibility
guidelines for the catechists, parents/guardians and
students,

5.

Implement

a

Summer Bible Camp/Vacation Bible

School,

a classroom management plan which
involves asseftive discipline,
7. Assess or evaluate the impact of the program on
students through the use of the core curriculum
assessment tools and progress monitoring charts,
8. Expand the RCIA and religious education teams by
increasing the number of volunteers,
9. Recruit and train sponsors for the confirmation
candidates, and
10. Involve parents/guardians and sponsors in the
sacramental preparation process.
6.

Implement

Goal 2:
Create a safe and sacred physical environment conducive to Christian learning.

Objective 1:
To comply with the mandate of the Diocese of Lafayette and to improve
the physical environment of the religious education program.

Strategies:
1. Offer Safe Environment

2.
3.

Training every fall and spring

for all catechists and volunteers,

Provide clean,

well lit, properly fuinished,

and

temperature controlled classrooms,

Equip each classroom with the necessary supplies,
materials, resources, etc.,
Create prayer space in each classroom, and

4.
5. Make provisions for special needs
(handicapped accessibility).

Goal 3:
Establish a Parish Resource Center/Library/Media Center.

Objective 1:
l0

individuals

To establish a centralized location for the storage and use of educational
resources.

Strategies:
1.

2.
3.

Enhance the existing room known as the library, until
such time as the facility can be renovated or constructed,
Establish library policy and procedures, and
Upgrade the cument technological equipment.

Evungelization and Social Justice
Goal 1:
Make disciples for Christ Jesus through evangelization.

Objective 1:

assist parishioners and non-parishioners to enter into a deeper
awareness of a lifelong conversion to Christ, in learning how to pray and
in developing a deeper Eucharistic and sacramental spirituality.

To

Strategies:

parish/diocesan network for sharing
resources, conducting workshops and providing
necessary training for those who will be going out into

1. Maintain a

the community to evangelize,

2. Reach out to and share the Catholic faith with people
3.

4.

inside and outside the parish,
Reach out to and share the Catholic faith with inactive
Catholics,
Establish a door-to-door ministry to reach every home,
and

5.

Encourage parishioners to share their faith with others.

Goal 2:
Work for social justice in the spirit of the "Beatitudes" and the "Last Judgment"
(Matthew 25:31-46) within our faith community.

Objective 1:
To develop an outreach ministry that witnesses to the issues of housing,
health, education, hunger, and imprisonment.

l1

Strategies:
l. Continue to support the "Rebuilding Together with
Christmas in April St. Landry, Inc." to assist the elderly
housing needs,
2. Expand the Holy Ghost Health and Wellness Outreach

Ministry by continuing quarterly blood drives

J.

4.

5.
6.

and

health screenings, conducting a parish survey to assess
health issues, establishing a health and wellness
program located in the school building with a parish
nurse, establishing a pool of volunteers (skilled and
unskilled), supporting these programs, and partnering
with other wellness programs and churches in St.
Landry Parish,
Foster education and support for parental skill building
and youth development by continuing Project
Wellspring (a skill building workshop that provides
training in parenting, anger management, drug abuse
avoidance/cessation, youth development, etc.), and by
developing a partnership with the St. Landry Parish
School Board for providing the GED progmm,
Maintain a ministry to feed the hungry by continuing
the Community Diner, expanding the Community
Diner's days of operation, recruiting more volunteers,
and developing a community food pantry network with
2"d Harvest and other food banks (ICON),
Develop a prison ministry by recruiting and training
volunteers, and
Encourage participation in AA and ALANON.

t2

